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The emphasis on sustainable and responsible investment (SRI) strategies has been steadily on the rise 
given the increasing awareness towards environmental stability, socio-economic development and 
adherence to ethical standards.

The increasing threat from global warming, ac�vism on social issues and perceived lack of 
governance during global financial crisis etc; have brought about a consensus towards importance of 
responsible investment.

The underlying principle lies in iden�fying and quan�fying the intangible value possessed by socially 
responsible, environmentally friendly firms with robust governance policies.

These firms are believed to exhibit be�er risk management measures on environmental, social and 
governance (ESG) parameters which in turn creates value for investors.

ESG Inves�ng
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ESG Inves�ng

Environmental 
factor covers the impact 
of the firm’s ac�vity on 

environment

Social 
factor covers how the 

firm manages 
rela�onship with its 

employees and 
stakeholders

Governance 
factor measures the 

effec�veness of 
processes and policies 
pertaining to the firm’s 
corporate governance 

and business ethics
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INTRODUCTION TO 
WHITE OAK INDIA
PIONEERS EQUITY ESG 
INVESTMENT APPROACH
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Investment Approach

The investment approach naturally integrates Environment, Social, and Governance (“ESG”) factors in 
its investment decision-making process.

We value businesses that follow industry-leading environmental prac�ces, demonstrate ethical 
business conduct and deals fairly with stakeholders.

Sustainable investment strategy preserves long-term shareholder and stakeholder value by balancing 
financial and commercial analysis with sound ESG prac�ces, serving a wider community.

Addressing ESG issues is instrumental in effec�ve mi�ga�on of risks, which in our opinion plays a key 
role in delivering superior, sustainable and long-term value.

We are commi�ed to ESG and are signatories to The United Na�ons-backed Principles for 
Responsible Investment Ini�a�ve (PRI) since 2019.
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Principles guiding our ESG Framework

Sustainable Value 
Crea�on

Fundamental 
Research

Stewardship Transparency

Responsible 
Investment 
Approach

Enabling sustained value crea�on 
for the long-term

Evalua�ng and Integra�ng the 
impact of ESG factors into our 

investment approach 

Communica�ng with our stakeholders 
on key ESG aspects at regular 

intervals

Collabora�ng with stakeholders to 
build sustainable business prac�ces

Recognizing the poten�al impact 
of businesses on the environment 

and communi�es
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ESG Evalua�on

ESG 
Framework Data Analysis Engagement ESG Risk 

Assessment
ESG 

FrameworkScreening

Deploy posi�ve and 
nega�ve screening to 
refine the investment 

universe

Review exis�ng policies 
and risk management 

processes iden�fied under 
our ESG framework

Evaluate ESG data to 
iden�fy relevant informa�on 
in order to address the key 

issues iden�fied through our 
framework 

Engage with the management 
of businesses along with 
relevant stakeholders to 
recognize key aspects

Assess business risk using 
sector specific 

benchmarking under our 
ESG framework
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EVALUATING BUSINESSES ON THEIR 

ESG COMMITMENT 
AND PROCESSES



www.whiteoakindia.com© 2021 White Oak Capital

Environment

Effluent treatment process

Efficient u�liza�on of natural resources

Management oversight on environmental performance

Integra�on of environmental considera�on in product 
innova�on

Focus on reducing carbon intensity

Climate change risk assessment and mi�ga�on
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Social

Promo�ng diversity and inclusion

Health and safety management systems

Data security and Intellectual Capital protec�on

Grievance management systems

Crisis management and emergency preparedness

Community development through CSR ac�vi�es 
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Governance

Economic alignment of management with long term 
performance

Related Party transac�ons

Poor accoun�ng prac�ces

Execu�ve Compensa�on

Independence of risk management func�on

Compliance management and whistleblower mechanism

An�-corrup�on and bribery and An�-money laundering
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Climate Change

We believe that we have a responsibility towards 
facilita�ng a transi�on to a climate-resilient economy

We support the recommenda�ons of TCFD and promote 
increased transparency

We monitor businesses with a greater exposure to 
climate-change related risks and their progress towards a 
low-carbon transi�on

We seek to encourage and promote target se�ng for 
emissions reduc�on and enhancement in the level of 
disclosures



Exclusion list: We apply the principle of materiality to determine whether the business is exposed to 
significant risk due to its presence in a certain sector or business ac�vity 

Team: Experienced ESG professionals who support and complement the investment team members

Iden�fica�on of material ESG aspects: Framework for assessing the integra�on of ESG in various 
sectors

Benchmarking Standard: MSCI, globally recognised with not more than 20% below laggard category
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Key Aspects of ESG Inves�ng at White Oak



Produc�on or trade in any product or ac�vity deemed illegal under host country laws or regula�ons or 
internal conven�ons and agreements, or subject to interna�onal bans

Produc�on or trade in tobacco

Produc�on or trade in radioac�ve materials

Produc�on or trade in unbonded asbestos fibers

Gambling, casinos and equivalent enterprises

Produc�on or ac�vi�es involving harmful or exploita�ve forms of forced labor and harmful child labor

Businesses where a significant source of revenue is from pornography or from products or services of 
a substan�al similar nature

Produc�on or trade in an�personnel landmines

Trade in Wildlife or Wildlife products under the conven�on of interna�onal trade in endangered 
species (CITES) of Wild Fauna and Flora

Involuntary rese�lement of people, households, firms or private ins�tu�ons
www.whiteoakindia.com© 2021 White Oak Capital

Exclusion List
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Date of Incep�on : April 1, 2011. Data as on August 31, 2021

Performance of NIFTY Enhanced 
ESG Index and NIFTY 50

Ni�y Enhanced ESG Total 
Returns Index, 402 

Ni�y 50, 291 
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Indexed to 100

Inflec�on Point for ESG Inves�ng
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Focused Investment Culture
Performance first

Team of local experts with global experience 

Strong culture of performance

Aligned with client por�olio

Time tested Process

Disciplined fundamental research

Proprietary OpcoFinco™ analy�cal framework honed over two decades

Balanced Por�olio Construc�on

Aim to avoid top down bets on macro factors

Aim to ensure performance a func�on of stock selec�on

Bo�om up stock selec�on based Philosophy

Buy great businesses at a�rac�ve values

Invest in business, don’t bet on macro

Information 
Edge

Knowledge 
Edge

Judgment 
Edge

Analytical 
EdgeIndia Por�olioIndia 

Portfolio
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 White Oak Investment Philosophy

Great Business
Well managed and 

scalable business, 

with superior 

returns on capital

Valua�on

Current price at a 

substan�al discount 

to intrinsic value

Superior returns on incremental 
capital

Scalable long term opportunity

Strong execu�on and 
governance

Intrinsic value = present value 
of future cash flows

A�ributes we look for

Our Valua�on Framework

Value excess returns on capital 
vs capital employed

Factors we evaluate

• Industry compe��ve intensity
• Sustainable compe��ve advantage

• Industry poten�al versus current size
• Expanding market share and scope

• Drive to create long-term value
• Interests aligned with minority shareholders

• Economic FCF rather than accoun�ng one
• Terminal value based on greatness of business

• Assess cash flows net of cost of capital
• OpcoFinco™ mul�ples for rela�ve comps

Insights we derive
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Por�olio Performance - India Acorn Fund*
31 August 2017 - 31 August 2021 

Incep�on Date: 31 Aug 2017. 1 All indices are Net Total Return in INR. Por�olio performance is gross of all fees and expenses (including taxes). Performance 
related informa�on provided herein is not verified by SEBI. Past performance is not a reliable indicator of future results. 

*The Performance shown here is of India Acorn Fund Ltd (White Oak Capital Management provides non-binding, recommendatory advice to the Investment 
Manager of India Acorn Fund Ltd). Por�olio Performance data showcased here is a�er excluding the stocks which do not fit into our ESG investment approach. 

` Por�olio Benchmark %
S&P BSE 5001

Excess Returns 
(bps)

YTD 2021 36.8% 27.7% +911

2020 39.2% 18.4% +2079

2019 14.2% 9.0% +526

2018 4.6% -1.8% +642

Par�al 2017 21.9% 9.2% +1264

Since Incep�on
(Annualised) 29.0% 15.3% +1374

Since Incep�on
(Cumula�ve) 177.4% 76.7% +10064

S&P BSE 100 Large 
cap1

S&P BSE 150 
Mid cap1

S&P BSE 250
Small cap1

24.5% 39.8% 44.0%

16.6% 26.3% 27.9%

11.8% 0.9% -8.4%

3.0% -13.0% -23.7%

7.0% 16.7%

16.0%

17.7%

10.9%15.6%

80.9% 51.4%78.9%
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Structure and Key Terms

Investment Approach White Oak India Pioneers Equity ESG Por�olio

Structure Discre�onary Por�olio Management Services

Por�olio Manager White Oak Capital Management Consultants LLP 

INR 50 lakhs

< INR 10 Crs

2.50% per annum 2.00% per annum

> INR 10 Crs

ICICI Bank, HDFC Bank Limited and Kotak Mahindra Bank Limited

S&P BSE 500 TR Index

At actuals, capped at maximum prescribed by regula�ons

Nil

Investment Objec�ve

Minimum Investment

Investment Amount & 
Management Fees

Exit Load

Opera�ng Expenses

Benchmark

Custodian

The objec�ve of the strategy is to achieve long term capital apprecia�on by primarily inves�ng in ‘listed securi�es’ in India. 
The investment strategy is long only with a bo�om-up stock selec�on approach.  The investment philosophy is, that 
outsized returns are earned over �me by inves�ng in great businesses at a�rac�ve values. To assess the quality of a 
business, we seek to determine the long-term sustainability of return on capital, poten�al scalability of the business, 
execu�on capability of the management, and the organiza�on’s corporate governance culture.
Since sustainability of returns and corporate governance form an important element of our investment philosophy, the 
investment approach integrates Environment, Social, and Governance (“ESG”) factors in decision-making process in 
selec�on of any security in the por�olio. Focus would be on businesses with industry-leading environmental compliance 
prac�ces and those that demonstrate ethical business conduct and fair dealings with stakeholders.
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Wise Words that Reflect 
Our ESG Thinking

“Sustainability is the integra�on of environmental health, social equity, and economic vitality in order to 
create thriving, healthy, diverse and resilient communi�es for this genera�on and genera�ons to come.” - 
UCLA Sustainability Commi�ee, 2016.

“Signing the interna�onally recognised Principles, enables organisa�ons – whether a US$50 billion AUM 
asset owner or a service provider with fewer than 10 members of staff – to publicly demonstrate their 
commitment to responsible investment and be part of a growing global community that is driving real 
change to contribute to a be�er world for all” - Mar�n Skancke, Chair, UN (PRI) Board

“Investors have tradi�onally focused on governance risks, but environmental and social risks are becoming 
increasingly important in investment decisions” - World Bank Guide for Sovereign Debt Managers

“The past decade was most likely ho�er than any period in the last 125,000 years, when sea levels were as 
much as 10 meters higher. Combus�on and deforesta�on have also raised carbon dioxide in the 
atmosphere higher than they’ve been in two million years” - Intergovernmental Panel on Climate Change 
(IPCC) sixth global science assessment
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Disclaimer
Terms & Condi�ons with respect to this Presenta�on:

The purpose of this presenta�on is to provide general informa�on of a product structure to prospec�ve investors in a manner to assist them in understanding 
the product. The Presenta�on is purely for informa�on purposes and should  not be construed to be investment recommenda�on/advice or an offer or 
solicita�on of an offer to buy/sell any securi�es. This Presenta�on is for the personal informa�on of the authorized recipient(s) and is not for public distribu�on 
and should not be reproduced or redistributed to any other person or in any form without prior permission of White Oak Capital Management Consultants LLP 
(White Oak Capital Management). While endeavors have been made to present complete and accurate data in the Presenta�on, White Oak Capital 
Management does not guarantee the accuracy or completeness of the data in the Presenta�on. White Oak Capital Management or any of its connected persons 
including its subsidiaries or associates or partners or employees shall not be in any way responsible for any loss or damage that may arise to any person from 
any inadvertent error in the informa�on contained, views and opinions expressed in this Presenta�on. Past performance should not be taken as an indica�on or 
guarantee of future performance, and no representa�on or warranty, express or implied, is made regarding future performance. Informa�on, opinions and 
es�mates contained in this Presenta�on reflect a judgment of its original date of publica�on by White Oak Capital Management and are subject to change 
without no�ce. This Presenta�on is not directed or intended for distribu�on to, or use by, any person or en�ty who is a ci�zen or resident of or located in any 
locality, state, country or other jurisdic�on, where such distribu�on, publica�on, availability or use would be contrary to local law, regula�on or which would 
subject White Oak Capital Management and its affiliates to any registra�on or licensing requirement within such jurisdic�on The product described herein may 
or may not be eligible for sale in all jurisdic�ons or to certain category of investors. Persons in whose possession this Report/Presenta�on may come are required 
to inform themselves of and to observe such restric�ons.

This presenta�on is qualified in its en�rety by the Disclosure Document/PMS Agreement and other related documents, copies of which will be provided to 
prospec�ve investors. All investors must read the detailed Disclosure Document/PMS Agreement including the Risk Factors and consult their tax/legal advisors, 
before making any investment decision/contribu�on to be managed under the Por�olio Management Services offered by White Oak Capital Management. 
Capitalized terms used herein shall have the meaning assigned to such terms in the PPM and other documents.

Por�olio Manager: White Oak Capital Management Consultants LLP 
 
Contact Details – Registered and Corporate Office - Unit 6 B2/B3, 6th Floor, Cnergy Building, Appasaheb Marathe Marg, Prabhadevi, Mumbai  - 400 025. Tel: 
(91-22) 62308100 

Investor Queries - Email: contact@whiteoakindia.com 
Registra�on Details – INP000005865


